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”If you think Compliance is expensive  
  – try non–compliance.” 
 

Former U.S. Deputy Attorney General Paul McNulty  
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FAST-PACED WORLD 
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Research shows that on average the overall pace of life has 
increased by 10% worldwide since the mid-90s. In some 
places, it has even increased by 20 %. Copenhagen is the 
fastest European city and takes second place on the global Top 
10 only surpassed by Singapore. 

Economic globalization has advanced rapidly over the past 
three decades.  

Globalization leads to dissemination of technological 
advances, in particular digitalization, which in many cases 
have been transformative. 

Every aspect of our lives is being affected and transformed by 
every emerging technology and instant access to real-time 
data. 
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EXPONENTIAL GROWTH – HOW DO WE DEAL WITH IT? 
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The most famous example of the impact that technology has 
on our society is Moore's law of Exponential Growth. 

How can we navigate in an exponential reality? 
 
Examples of risks and opportunities; 
  
 New technologies are prone to global cyber attacks from 

unknown players. 
 

 New business opportunities for all companies if they are able 
to use technological possibilities and provide integrated data 
driven services. 
 

The exponential reality has also been a key driver for 
regulatory changes – and the regulatory landscape is 
expanding rapidly in scope and complexity.    
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THE REGULATORY ENVIRONMENT 
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Increased complexity in regulatory requirements to 
companies in all lines of business.  
 
-  National, international and cross-border level 
 
- General and sector specific  

 
- Company-wise and targeting supply chain/third party 

management 
 

The challenge is for organizations to analyze, prepare 
for, prioritize, and respond to risks and opportunities 
associated with changes in the regulatory environment. 
 
Anticipating emerging risks and keeping up with 
regulatory requirements through the use of technology 
can position an organization to gain first-mover 
advantage. 
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EXAMPLE - GDPR 
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An example of new regulatory requirements is the 
GDPR - General Data Protection Regulation. 
 
Compliance adds value by enhancing companies’ 
performance and compliance with regulations such as 
GDPR, which creates an opportunity for companies 
to manage customer data in the right way and at the 
same time utilize the data for the customers’ benefit. 
 
Turn GDPR into an opportunity 

PUSH 

• Need to reach 
deadlines of 
compliance 
requirements 
 

 
AGILITY SKILL 

• Agility is a critical 
skill 

• Companies and 
leaders should be 
agile to stay 
competitive and 
relevant 

LEADERSHIP 

• Board of Directors 
• Compliance 

Functions 
• Risk Management 
• Reputational Risk 

 

TRENDS 

• Analytics 
• Big Data 
• Privacy 
• Robotics 
• Blockchain 

TECH 

• Emerging 
Technology Trends 
- GRC systems 
- FinTech 
- InsurTech 
- RegTech 

NEW REGULATION 

• GDPR 
MiFID2 

• PSD2 

https://www2.deloitte.com/content/campaigns/global/global-campaign/emea-cyber/gdpr.html?id=vn:2sm:3li:4EMEA_Cyber_videos:5awa:6risk::EMEA_Cyber_videos_1phase
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BUSINESS IMPACT 
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Existing business models are being disrupted, and 
agility has become a critical surviving factor when 
successfully executing on strategies and protecting 
the company’s reputation and thereby creating 
customer trust. 
 
Danish companies face ever-increasing demands for 
Compliance and Risk Management and supporting 
business cultures. Whether it concerns Regulations, 
IT-security, Fraud, Anti-Corruption and Cooperation 
with Third Parties or General Business Ethics.  
 

As companies are 
part of global value 
chains, the amount 
of regulatory 
requirements is 
ever-increasing 

1 

Data and tech 
are giving rise 
to new 
regulatory 
requirements  3 

Sector specific 
regulation and  
standards are 
on the rise 2 

Increased 
global 
transparency 
requirements 4 
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TOOLS – CREATING OPPORTUNITIES 
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TECHNOLOGIES 

Emerging technologies is 
not only a threat but also 

the solution to deal 
with new threats.  

METHODS & TOOLS 

A common risk framework 
creates transparency and 

thereby builds trust. 

STRATEGY 

Strategies can be used to 
create opportunities out 

of challenges. 

PEOPLE & PRACTICE 

Emphasis on risk culture 
and culture of condor 
helps breaking down 
organizational silos. 

Blockchain:  

Technology allowing the creation and verification of 
transactions on a network instantaneously without a 
central authority. Used to track and speed up the 
transaction life cycle and cut costs while lowering the 
risk of fraud. 

Visualization:  

New technical solutions for a user-friendly data 
presentation in order to make sense and to speed up 
the understanding of complex, heterogeneous, and 
abundant data e.g.  

Tableau, SAS, SAP Boardroom 

Data mining and analytics:  

Use of machine learning and behavioral analysis that offers the 
potential of powerful data mining and simulation techniques for 
enhanced decision making and artificial intelligence: e.g.  

Tableau, Microsoft, SAP, Qlik, Alteryx, Oracle 

Machine Learning:  

Technology that learns from data and allows automatic 
reassessment and refinement of processes in reaction 
to input from users such as  

ClearStory Data 
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 AGENDA 
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08:30 – 08:50:      Thomas Brun, Managing Partner in Deloitte: Welcome and program  

08:50 – 09:30:      Hanne Bay, Group Compliance Director, Rambøll: Building a ”fit-for-purpose" compliance-program  

09:30 – 10:10:      Janus Bindslev, Partner in Deloitte: GDPR – “Getting in good shape for the deadline” 
 
10:10 – 10:30:      Short break 

10:30 – 11:10:      Viktoria Aastrup, Personal Banking Compliance, Nordea: Compliance culture  
 
11:10 – 11:50:      Vibeke Krag, Board member of Nykredit i.a.: Board of Directors working with compliance  
 
11:50 – 12:20:      Simon Bendtsen, Editor and manager, Berlingske: Under the media spotlight  
 
12.20 - 12.30:       Thomas Brun, Deloitte: Closing remarks 
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FUTURE – HOW TO … 
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The digital revolution offers new, exponential 
opportunities for data driven business models, 
however, the other side of the coin is privacy and 
cyber threats. Trends that affect all companies 
across all sectors – but it also opens up entirely 
new avenues. 
 
Grab’n Go is a series of intense knowledge sessions 
about how you can energize your business with  
digital transformation. 
 
Sign up at grabngo.deloitte.dk 
 

Grab’n Go 
 The digital revolution is upon us 


