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The business case 
Research on how Gender Diversity improves corporate performance 

Women Matter by McKinsey & Company 
A study by McKinsey & Company suggests that the companies where women are most strongly represented at board or top  
management level are also the companies that perform the best. Enable to reach this conclusion McKinsey & Company have conducted 
who types of research.  
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1. Women have a positive impact on organisational excellence. 
The first research was build on a diagnostic tool which measures the organisational excellence of a company against nine criteria. 
Previous studies had shown that companies that ranked most highly on these organisational criteria tended to have operating 
margins and market capitalisation twice as high as those of the lower-ranked companies. McKinsey studied 101 companies across a 
spectrum of industries with different gender composition. The study showed that companies with three or more women in top 
management functions score more highly for each organisational criterion than companies with no women at the top. 
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2. Companies with higher proportion of women in their top management have better financial 
performance. In the second study McKinsey, together with Amazone Euro, selected 89 European listed companies with the 
highest level of gender diversity in top management posts. Companies were selected on the number and proportion of women on the 
executive committee, their function (CEO or CFO having greater weight in corporate decisions than a communications manager) and 
the presence of more than two women on the board or statistics on gender diversity in annual report. Additionally they had a stock 
market capitalisation over 150 million Euro. The finding was that on average the selected companies outperform their sector in terms 
of return on equity (ROE), operating result (EBIT) and stock price growth. The numbers are illustrated below: 
 



A Nordic Mystery 
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Denmark number 5  on World Economic Forum Gender 

Equality ratings but on Leadership we are number 72 

“There is much discussion about why “Viking” women have 

failed to crack the glass ceiling. The left wing reckons they 

must still be suffering from unconscious prejudice. The right 

wing maintains it is a matter of individual women choosing to 

give priority to their children.” 

Is the pipeline of talented female candidates for executive 

positions thin or even empty, because of the personal choices 

of the women who don’t want to be there?  

Or  

Have we dried out the pipeline of female talents through 

systemically conscious or unconscious decisions throughout 

women and men’s careers?  

 

 



Approach 

Not about fixing the women & 
Not about blaming the men 

Focus on facts rather than feelings 

Challenge our habits & make it happen! 

“There is no silver bullet to improve gender diversity. This is about breaking old habits and 
changing the current way of working. And not least, this is about leadership. The decided 
initiatives aim at changing the culture of Nordea, so that we in the future get many more 

women in executive positions” CEO, Christian Clausen 
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Why increase focus on Gender Diversity? 

To improve 
business 
performance 
• Great Customer 

Experience 
• Nordea Brand Value 
• Performance 

Management 
• Talent Management 

To enact our 
values and 
people strategy 
• People Vision and 

People Strategy 
• Nordea Values 
• Leadership 

Statement and 
Competences 

 

“We have good reasons for wanting to improve as we want to realise the full potential in the 
Group. Today we miss out on talents among existing employees, which inevitably has effects 

on our financial results. In addition, we do not manage to attract the best talents outside 
Nordea” CEO, Christian Clausen  
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The focus for 2015 in the Gender Diversity Initiative 
 

1. Continue to send the signal that 
gender diversity is a priority for 
Nordea 

2. Meet the set targets for the 
improvement of gender balance 

3. Support leaders to make the 
change happen in practice 
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CSR Report 2015 
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Gender bias in organisations 
Heidi / Howard syndrome 
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“In the future, there will 
be no female leaders. 
There will just be 
leaders.” 
 
Sheryl Sandberg, COO Facebook 

http://www.google.dk/url?sa=i&rct=j&q=lean+in+time+magazine&source=images&cd=&cad=rja&docid=lxtnH4Idtm7FdM&tbnid=yqBG3dQYLnZ3EM:&ved=0CAUQjRw&url=http://sahdsimone.com/business-facebooks-coo-sheryl-sandberg-new-book-lean-in-women-work-and-the-will-to-lead/&ei=FQpkUe7rD4iC4gT7ooD4DA&bvm=bv.44990110,d.bGE&psig=AFQjCNGds1inHsov9TMpeBRyclDQm-Om3w&ust=1365597071948290


The roadmap to success; Explore, Own and Repay 
 
 

• Your strengths, weaknesses, likes and dislikes 
• Your style 
• Your personal definition of success 
• Career paths 

Explore 

• The trade-offs you are prepared to make 
• Your opinion 
• Your network 
• Your career 

Own 

• Your community 
• Your team 
• Your customers 
• Next-generation women leaders 

Repay 

“Women need to adopt the attitude:  
I’m going to raise my hand.  

I’m going to put my hat in the ring.  
I’m going to go for this job.” 

 
Susan Silbermann, President and 

General Manager, Vaccines at Pfizer 

 
“If you have the right idea, 

you should raise your hand and  
volunteer to lead. 

Be a problem solver, 
not a problem identifier.” 

 
Julie Coffman, Partner, Bain 

A roadmap for a successful career and a meaningful life for high potential corporate women leaders 
ICEDR, The International Consortium for Executive Development Research 
 Advices and recommendations from highly successful top level women showing; 
The top women executives are all different and have achieved success different, but still they have three 
things in common. They have taken charge of their work and personal lives in three common ways; 



Thank you 

 
Marianne Egelund Siig, Head of Diversity 

 
Marianne.siig@nordea.com 

Phone: +45 61553975 
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